Environment Team — SMART objectives for 2009-10

Sustainable Development

This year (2009-10) we will

How will we know we have achieved it?

Develop a GMPTE Travel Behaviour Change (Smarter
Choices) strategy work stream

Strategy agreed by EG by 31 September 2009

Gain agreement to a small, focussed Travel Behaviour
Change (Smarter Choices) project to support longer-term
investment

Project approved by 31 December 2009, ready for implementation in summer 2010

Ensure that Stagecoach Metrolink is certified to 1ISO14001
including audit of all sites and action plan

Stagecoach 1SO 14001 certification achieved by 31 August 2009

Metrolink Action plan agreed by 31 July 2009

Embed sustainable design guidance into project and
programme management procedures (PMP)

Guidance incorporated into project and programme management procedures by
June 2009 for:

* sustainable construction

* sustainable design techniques

Share good practice with Passenger Transport Executives,
TfL and other appropriate organisations

Attendance at all PTE Group Sustainability Group meetings - ongoing

Active participation in UITP sustainable development activities

Ensure Strategic Environmental Assessments are carried
out on relevant plans and programmes

Strategic Environmental Assessment completed for all activities that meet Euro SEA
Directive

Climate Change and local air quality

This year (2009-10) we will

How will we know we have achieved it?

Consultation internally and externally and gain approval to a
Climate Change Strategy

Consultation completed and strategy approved and published on GMPTE web site
by 31 August 2009

Develop renewable energy schemes

Rochdale Interchange — gain planning consent by 31 September 2009 and
assemble funding package by 31 March 2010

Horwich Parkway — complete feasibility work and obtain planning consent and
funding by 31March 2010

Publish an externally verified GMPTE carbon footprint for
2008/09

Carbon footprint report completed and verified by 31 May 2009. Publish on GMPTE
web site by 31September 2009

Use marketing communication techniques to promote the
need to combat climate change

Deliver a rail and Metrolink related promotional programme in June 2009

Environmental standards included in Metroshuttle contract by 1 December 2009




This year (2009-10) we will

How will we know we have achieved it?

Incorporate climate change and air quality standards in
GMPTE service contracts and conditions

Environmental standards included in Metroshuttle contract by 1 December 2009

Incorporate climate change and air quality standards in
GMPTE service contracts and conditions

Keep up to date with policy developments, technology and funding options to
improve air quality

Review the bus station ‘five minute turn off’ rule by 31 August 2009 for potential to
reduce emissions

Internal Performance

This year (2009-10) we will

How will we know we have achieved it?

Maintain certification to Environmental Management

GMPTE to maintain 1ISO14001 certification - ongoing

System (ISO 14001)

Organise environmental law/regulation seminar for legal team by 1 June 09

Use marketing communication techniques to
support GMPTE environmental and sustainability

100% of new starters to be provided with a sustainable development induction within one
month of joining GMPTE - ongoing

objectives

Prepare and publish an Annual Environmental Report

Monitor and measure utilities, waste, purchasing
and staff travel and set measurable sustainability

Develop a set measurable environmental targets (waste, utilities and procurement) and
KPIs by 1 July 2009

targets

Expand recycling to cover 2 additional waste materials for back of house at bus station by 1
September 2009

Integrate sustainable development principles into
every GMPTE new development or refurbishment
project

Continue to support and encourage project managers to incorporate sustainability principles
in their project business plans. Ensure 50% of all new and current projects are liaised with
by 1 September 2009

Ensure PMP review takes account of environment and sustainable development
requirements by 1 September 2009

Five additional sustainable design seminars held for Projects and other staff by 1 December
2009

Integrate sustainable development principles into
procurement and purchasing

Review the current procurement systems, procedures and frameworks. Ensure
sustainability is incorporated by 1 January 2010

Maintain stakeholder involvement with cleaning & waste, catering and other major
contractor meetings - ongoing

Bus stations procuring Fairtrade beverages byl September 2010

Deliver the approved GMPTE Travel Plan

Staff travel survey completed by 1 September 2009.

Updated GMPTE Staff Travel Plan promoted to all staff, by 1 November 2009

Implement the action plan is delivered within specified timescales - ongoing




